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Annual Plan adopted

as Council seeks to

cushion impact of cost-

of-living crisis

Nelson City Council's Annual Plan 2023/24
has been adopted by elected members at a
Council meeting held on Thursday 22 June.

Nelson Mayor Nick Smith says Council made some
sensible tweaks and managed to keep the lid on the
rates increase at a time of economic uncertainty.

‘Given that inflation is currently so high, it was
prudent for us to make sure the average 7.2% rates
increase was no more than the inflation rate at the
time this plan was written. Nelson's rate increase is
also less than most other Councils throughout New
Zealand.

"We were very mindful of how the cost-of-living
crisis is affecting our community. Food is up 12%. The
average Nelson mortgage interest cost is up $350
per week. Nelson rents are up an average $50 per
week. Rates make up only 4% of household costs
but by keeping the rate increase to no more than
inflation, we are not making the problem worse. |
think what we have now strikes a balance between
the need for Nelson to recover and grow while
considering people's financial situations.”

The 7.2% figure is the increase in the total amount
of rates that Council will receive. The actual increase
experienced by individuals and businesses will vary
depending on the various elements that make up a
rates bill. For residential ratepayers, the rate increase
is between 7.4% and 8.3%, this is largely due to
the targeted rates for these properties increasing,
especially the stormwater/flood protection charge
which is increasing by 22.6% and the wastewater
charge by 9.7%. Properties that don't receive
stormwater/flood protection or wastewater charges
such as rural properties and empty residential
sections will have an average increase in rates of less
than 7.2%. Some commercial properties will also see
an increase of less than 7.2%.

Among the key changes in this year's Annual
Plan was the impact of the severe weather event
in August 2022. The cost of this is partially met by
central government and insurance, but it has also
added to the costs faced by Council.

"The cost of continuing with the August 2022
severe weather event recovery to ratepayers in
2023/24 is estimated to be $19.6 million, including
$8 million approved by Council in May for slip
remediation work. The total estimated cost for
recovery is $77.1 million with 30% expected to be
covered by insurance and central government
contributions. The work includes fixing roads and
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footpaths, slips, three waters reticulation, tracks and
walkways, and parks throughout our region, a job
that we have decided to complete over six years and
pay for over 10 years to minimise the effect on rates.

"This struck a balance between ensuring the
work is done to the best possible standard, in a
timely manner, while being paid off relatively quickly
compared with other capital projects.”

One of the key changes to the proposed
Annual Plan was a decision to increase funding
to community groups. Savings were found by not
increasing the budgets of a variety of groups by the
rate of inflation.

"After deliberating on the public submissions on
25 May, we opted to provide an increase in funding
for community groups working with Nelson's most
vulnerable. This reflects the economic forecasts for
tough times ahead.”

Other key elements of the Annual Plan that have
been approved include:

+ Bringing forward funding to get started
on engagement and design work for the
Infrastructure Acceleration Fund project

+ Removing funding for the proposed new library
project from the Annual Plan, but keeping some
funding so we can reassess our options

« Infrastructure work required to enable the Maitahi
Bayview development to go ahead, pending the
decision of the Environment Court

Bridge Street Linear Active
Transport Corridor

A total of $S3m has been brought forward for
feasibility work, design and community engagement
for this project that will accelerate the provision

of infrastructure capacity to support housing and
transform Nelson's city centre into a place where
people live, as well as work and play.

"By upgrading Three Waters infrastructure and
creating the Bridge Street Active Transport Corridor,
we lay the groundwork for developers to create up
to 1000 homes. This is anticipated to breathe new
life and confidence into Nelson and build resilience
to severe weather events, with positive knock-on
effects for our retail and hospitality industries,” says
Group Manager Infrastructure Alec Louverdis.

"We want to create a more people-focused
city and space for all Nelsonians to enjoy. Strong
community/business engagement is absolutely vital
to this project, and we will now be able to start
the conversation with our community as we work
through the design stages, as well as working closely
with property owners and businesses on Bridge
Street. Construction is due to start in 2025, so now
is the time for us to work together to make sure
this change to our city centre is a project our whole
community can get behind.”

The project as a whole will receive $36m of
funding from central government over the next 10
years.

Reduction in spending on a new library

The Annual Plan removes $17.6m from the 2023/24
year, which was set aside to progress work on the
new library development. Instead, $200,000 has
been allocated for an investigation into a new
location for a new community hub and library, and
more engagement with the community as to what
people would like this facility to offer.

"Our work on the Elma Turner Library has bought
us some time," says Mayor Nick, "but it has made it
clear that a new building will be needed.

"What we need to do now is look at a more
affordable project, in a central location, that will
offer Nelsonians a top-class facility. Places like
Blenheim have successfully built modern libraries
that serve their communities well, and that's the
direction I'd like to see Nelson take as well."

Maitahi Bayview Development
(Maitai Valley)

Council has set aside $606,000 for preliminary
three waters upgrades and improved transport
connections for the Maitahi Bayview Development.

"This money will only be spent if the Environment
Court allows the development to proceed,” says
Mayor Nick. “If the development does get the go-
ahead, Council needs to have this funding in place
to move forward with the work. To not have it in
place would be an unreasonable delay.”

This cost will be split between Council and the
developer at a rate that will be determined at a later
date.
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Free parking after school to help Nelson
retailers, Winter Activation Fund launched

Nelson City Council has agreed to provide an additional two hours of free parking
between the hours of 3-5pm, Monday to Friday, from 1 July to 31 October to help

Nelson's city centre survive a potentially tough winter season.

This effectively means parking in the city centre will
be free from 2pm during this winter period because
an hour's free parking is already available and will
continue throughout this temporary extension.

The idea came from retailer advocacy group
Uniquely Nelson, which asked Councillors to consider
the idea at the City Centre Business Forum.

In the longer term, Council recognised that a more
substantial strategy for city centre retail is required in
order for businesses to thrive rather than survive.

Nelson Mayor Nick Smith says winter is always a
difficult time but with the national recession, sharp
rise in costs and acute staff shortages, 2023 is going
to be a tough time for retailers, cafes, bars and
restaurants.

"We are investing big time in public transport
and cycling but we need to recognise that the bulk
of customers come by car and this afternoon free
parking will help. There is no sense in Council having
empty car parks while businesses struggle.”

Deputy Mayor Rohan O'Neill-Stevens, who chairs
the City Centre Business Forum, says there's a need
to proactively enhance our city centre.

Community planting events continue

Volunteers have helped get over
2,000 plants into the ground at
both the Grampians and Tahunanui
Reserves during the first of our
community winter planting events.

These yearly planting events help
to protect and restore our natural
environment. They're also a lot of
fun!

So, if you missed the first planting
events, or if you're keen to attend
another, there are two more
planting days scheduled for this
winter.

Please wear sturdy shoes and
bring your own gloves if you plan
to attend. Spades will be provided,
but feel free to bring your own if you
can.

Wakapuaka River — 1,500 plants

Saturday 15 July (Rain day 16 July)
10:00 am start.
Celebrate Matariki with this planting
event in Wakapuaka. A BBQ will be
provided for volunteers.

Parking: by the Maori Pa Road
bridge just off Cable Bay Road.

— MATARIKIEESTIVAL _
Te Huihui-o-Matariki 2023

Maitai River — 1,500 plants

Saturday 22 July (Rain day 23 July)
10:00 am start.
This planting event will continue
restoration efforts along the Maitai
River, concentrating on an area that
was badly damaged by the August
2022 severe weather. A BBQ will be
provided for volunteers.

Parking: available at site, 1.2km up
Maitai Valley Road from the Sunday
Hole carpark. Look for the signs.

"“We know there's a need to support events and
attractions within the city centre, to deliver a city
centre that is a worthwhile space for Nelsonians to
spend time, recreate, and enjoy. That's why we've set
up a $20k Winter Activation Fund for community-led
events and projects. This fund will be administered by
staff with the assistance of the City Centre Business
Forum and Uniquely Nelson."

"While this is a small step, and won't stave off the
economic challenges over winter, it will be a positive
intervention, and through the forum we can make
sure Council's mahi aligns with what's happening on
the ground.”

When is parking free?

The temporary free winter parking means that
parking is free from 3pm till 5pom — Monday to Friday,
from 1 July 2023 until 31 October 2023.

Please note, parking is already free from Tom on
Saturday and all day on Sunday. Nelson City Council
is also continuing the free parking for the first hour,
this is in addition to the free afternoon parking.

Public toilets
behind the

skate rink at
Tahunanui
temporarily
closed

These toilets are on the
same water supply as the
toilets inside Skate Nelson
(Nelson Roller Sports
Club), which is currently
closed for renovations.

Until we can separate
the public toilet water
supply from the Skate
Nelson water supply,
these public toilets will
remain closed.

Alternative public
toilets can be found at
Te Pa Harakeke and the
Beach Cafe.

We apologise for this
Inconvenience.

What area does this apply to?

The temporary free winter parking applies to the
city centre areq, within the ring road formed by
Collingwood, Halifax, and Rutherford Streets, and
Selwyn Place.

Do normal parking time limits still apply?

Yes, for the parks with short duration parking limits
such as P5 and P10. These carparks are designed
for high turnover due to their proximity to certain
services and we will continue to enforce these time
limits.

Parking wardens will also continue to enforce
other parking restrictions such as parking on yellow
lines and clearways or parking without a valid
warrant of fitness.

Do | still need to enter my registration
number in a Pay-by-Plate meter or online?

If you are parking before 3pm please continue to
register in the normal way. Meters will be turned off
at 3pm so there is no need to register at the meter or
online if you are parking after this time.

MEETINGS

The following meetings of the
Nelson City Council have been scheduled.

Council
9am 6 Jul

Chief Executive Employment Committee -
Mayor's Office, Floor 2B, Civic House, 110
Trafalgar Street, Nelson

9am 20 Jul

Hearing Panel
9am 21 Jul

Civil Defence Emergency Management
Group - Emergency Operations Centre, 28
Oxford Street, Richmond

1.30pm 25 Jul

Changes to meeting

Regional Pest Management Joint Committee
- Tasman District Council Chamber, 189
Queen Street, Richmond, previously
advertised as taking place on 20 July.

1.30pm 22 Aug

For a full list of Council meetings go to:

nelson.govt.nz/meetings

9am - 9pm, 14 July 2023

Trafalgar Centre and Rutherford Park
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